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Canton City Public Health - Performance of Organization Strategic Priorities 2020

Status Summary Dashboard for 3rd Quarter 2018 (as of September 30, 2018)
of select strategic priorities performance measures

Strategic Where did | Where do we | Where should Wh >
Priority Division [Organizational Performance Measure Unit of Measure | we start? | want to go? | we be now? Q@ ;I:Tﬁ:t:;snr::é
Category (Baseline) (Goal) (Quarter Target)
Communicable | Nursing [1.1 Successfully link new HIV cases to care 1n 90 days |% success 69 85 73 _
1.1 Impl t Tob 21 am in Cs tarts
Chronic EH - Lmplement Tobacoo 21 program i Canton (starts o, o letion 0 100 6.2 13 target achieved
09/01/18)
Environmental APC |22 Decrease the # of backlogged air operating permits |# backlog permits 29 0 20 19  target achieved
Enwvironmental EH 1.1 Decrease % of critical food safety violations % of critical 111 10.0 10.6 10.1 target achieved
Environmental Lab  |2.3 Implement Legionella water testing plan % of completion 0 100 83 _
# death: 1,000 .
Maternal Thrive |1.1 Decrease infant mortality rate . a_ > per 9.0 6.0 78 6.9 target achieved
live births
Maternal WIC 2.1 Decrease # of participants certified without current # of participants 300 263 204 _
benefits
% of activites/y .
Maternal WIC |2.2 Complete 25 WIC outreach activities per vear o ok actrles/yr 0 100 100 120  target achieved
completed
Access Nursing L1 DEV&I,GP .ﬁ.lndmg strategy for STI clinic services % of completion 0 100 n/a n/a  not started
(starts 03/01/19)
Foundational Admin (2.1 Implement electronic leave reporting % of completion 0 100 83 87  target achieved
. 12.1 Impl t strat ddr 1 , .
Staff Adnun mplernent Swateey to address eﬂilp ?yee % of completion 0 100 n'a n/a  not started
statisfaction survey results (starts 11/01/18)
Status Key:

Target Achieved = status metric equal to or better than quarter target (highlighted green);

Close to Target = status metric worse than gquarter target. but within 10% of quarter target (highlighted vellow);

Abbreviations: n'a = not applicable

% =percent  #=number
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Mot Started = The start date for the Objective has not occumred yet (highlighted gray)
Below Target = status metric more than 10% worse than quarter target (highlighted red)

Date Reported: 10/18/2018
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Canton City Public Health

FINAL
Canton City Public Health
Canton City Public Health - Performance of Organization Strategic Priorities 2020
Pulilin Heaks Statu: Summary Dashboeard for -month period ending September 30, 2018
S af all strategic priority performance mMeqasures
Strategic Prionity DRVEin /| ey 0d e the Status?
Category Coal Dbjective Committes
Goal 1. Feduce the risk of bloodbome pathogen infecdon in the compmrdcy
Carmwririctls Chjectivn 1.1. £5% of newly idextified HIV cases azu linked to cars within B0 days of diagnosis. Nuning _
l'_"b_m-.'l:u ].._. Iexplemnent a risk reduction prograns to decrease the zmmber of new Hepatitis © infections = the Wering e
comezamity by 5% by 2020 = B
Goal 2. Decease the prevalence of 5T infections in the conmmrity.
L. Chbjectivn 2.1 Decreass the mate of Chlanyydia infections m Canten city by 5% by 2020 by effectvely uating CCPH cases Wering
Comwmicatle within 50 days Maning
Chbjectiwe 2.2 Increase the ameousnt of edecatiozal cwtreack prograe: o the commesmity by 10% by 2020, Basaling is cze A & s
program quartsly Homreing
\Goal 3. Increase the mmmber of children immmnized in Canton City
Compmricabls Chhjectiwn 3.1. Children bataresa the xges of 0 and 35 months of age meceiving vaccizations at the bealth department will
e thiedr vaccination recond accessed, caregrver will recsive education, and receive recommended vaccinations (a5 Nuning target achieved
parmitied by caregiver).
Goal 1. Increase access w0 healthier lifesnds choices in the commmumity
o . A - - - - X
T]m1.!..Doauawﬂmm.dm.uof]mﬂ:mtﬂmofmukmshyﬁ.\h]ﬂnpuimﬂHuw,ghmphunmhmufT Admin i EH | s
Chronic 21 program & Cantem.
Chhjectiwn 1.2. Increase the mumber of obacco fee outdoor arsas by 3 by the year 2020, Admin Mot stamted
Chhjectivn 1.3. Increase the access to frech food choices in identified commmumity food desarts by 2 by 2020 Admin Mot stamted
Goal 1. Decrease the mte of unintentional injuries.
Chronic :
Chjectiwn 2.1 Decreass the rate of animal bites in Camton by 10% by 2020 EH target achieved
\Goal 1. Increase compliance with emvironmental health laws and miles
. Chjectiwn 1.1: Decrease the percantage of critical food safety wichtions divided by teal vicladons (RFETS0) by a total o s
Env il 10%% by 2019 and ancther 10% (rotallimg 20%:) by 2020. B E
Chbjectiwn 1.2. Decrease the nur=ber of cpan bamming violatons = Stark County by 107 by 2020, APC target achieved
Goal 2. Eeep conmmnity informed of environmental laws and milss
Chjectivn 2.1 InFrua.n public access o APCEH safercement mformation including summaries of complaint: 2nd APCEH ek
i sxforcement actions
Envirenmental
- E _ — - X E
Chjectivn 2.2 To keap APC parmitied facilitics informed, process 100% of APC maewal cparating parmits that are e i 1
backlogged by 2020 E
Objective 2.3 Desulop Legionells watar tosting plan by 3312019 12322028 Lab _
\Goal 1. Decease the mte of infant moralkity and disparities in birth eutcomes in Stack Couny.
Chjectiwn 1.1. By 2020, the overall mfant mertality e in Stark County will decreass to less than § infext deaths par .
- TEETVE | target achieved
i 1,000 live births.
Maternal
Cibjective 1.2. By 2020, decreass by mors than 50% the disparity between black and whits infast mostality rams TERIVE | fasget achieved
Ohbjective 1.3. By 2020, reduce the mumber of pratmrm births to lew than %.4% of all Eve births. THRIVE | target achieved
Goal 2. Promate WIC services thronghout Stark County to merease total WIC caseload by 29¢.
Maternal Ohbjective 2.1. Decreass the £ of participants certified without corrunt banafits by at keast 17 for Cansem WIC. WIC _
Ohbjective 2.2. Accomplith 25 outrsach activities comspleted by saff sach fiscal ysar for Camtnn WIC WIC target achieved
(Goal 1. Increase use of billable climic services.
Ancess Cibjactive 1.1. By Octobar 1, 2019 anabyzs finding for STI clinic and provids writes recommendations to Haalt: Admin| [ e
Commissicaar. Nuning :
Goal 2. Improvs aCCess 0 ASpOrarion services,
Access - R - - R -
Chbjectiwe 2.1. Parmer with at lexst one program providing ranspertation services to indridnals needing tansportaton & s
for preventative medical care THEIVE
Goal 1. Increase marketing of the depariment and its semvices.
Ohbjective 1.1. Publish articles about the health departmant in print and online media of general circulation and'or conduct| EH / CCPH- | Oibjecine completed
local radic show at least four times sach year starting in 2018 wide for 2018
Foundational Cbjectiwn 1.2. Health deparment stff attund at least four nedghborhoed associafion meetings sach calendar vear £ “fi;—"‘h- Mot staried
Chbjectiwe 1.3. Inxpleansnt a compmbsasto deparmeant communication plan that inclades a branding policy and uss Adr=in .. doind
mmidangs by 2712018, Diomadn 3 Ot
Ohbjective 1.4. Sponsor at least one community svent (Hke 2 food collection dry) fior staff participation sach year starting . Ojective completed
by 12312017, ' ) R | meons

800-034-04-A_Example of quarterly and 6-month dashboards.doc

Rev: 10/31/2018, Page 2 of 3



Canton City Public Health

FINAL
Canton City Public Health
Strategic Friority Division | _
S . What is the Stafms?
Category Coal Dbjective Committes
Goal 1. Increase use of fscal services and tools provided by the Crry of Canton.
Foundational Ohbjective 2.1. Inplement paperies leawe and reporting system by 12312018, P target achieved
Chbjectiwe 2.2. Inxplemunt time and actvity reparting meduk iz Ercnos system to replace cumreat T&E systam within 20 Adr=in T
danvs of Aaditer pxaling systens svathble. CCPH-wide B
Goal 3. Improve information sharing for internal staff use on deparmment’s compommity pannerships
Foundational Ohbjective 3.1. Complets fmeatory of comumuxity parmerships that health department staff are participating in. Do - 4 Oijective completed
Cibisctive 3.0 Crote am desncrwide-databace o Sk ol hiz: and clerant coatact imfeomation b Adrein Dielated since duplicate
Siambar 2 Domain 4 | of objective 3.1
\Goal 4. Foster a "Culnme of Cualiny” in the deparment
Foundatiomal Ohbjective 4.1. Fully implamant the deparmssat quality improvemant plan by October 1, 2017 Qr Oibjective complete
Chbjectiwe 4.2. Highlight at least tweo quality Inprovwment projects 2t anmmal all stff mesting QI
\Goal 5. Provide high quality and relevamt intermal staff commmmication
Chhjectiwn 3.1. Inxplemcnt a deparmosnt Intamet by Mares-312828 Decambar 31, 2018 Admin /IT | close to fargst
- Chjectiwn 5.2. Hold 2t least | all staff mestings cach calendar year. CCPH-wide
Foundational
Chbjectiwn 3.3. Each division will held ar kast oze full or partial saff developmeat day cach calendar year starting oo .
S . s ’ . = CCPE-wide
Jammary 1, 2018
Ohjactiva 5.4. Health Commeissiomsr will post at least 2 “all wtaff™ comvmmwications sach month starting on Faby 1, 20017, Adwin
(Goal . Efectvely urilize technology senvices within the deparmment
Foundademal Ohbjective §.1. Utilize Office 365 sarvices by Fuky 31, 2018 CCPH-wide | Oibjective complate
Ohbjective §.2. Fully camlog and docement databases in wse in department. Admin /IT | Oijective complete
(Goal 7. Provide excellant costomer service
. Chjectiwn 7.1. All staff will complete at least ome staff tradning melated to customer service (25 approved by their . -
Foundational SUPSIViser) SVEry DA YeaTs. CrPEwid [
Chhjectiwn 7.2. Convert 2l microfichs birth and death recerds to PDF so they are fastr to reteive o customar reguests. . s .
Complated by £302020. Vital Stotistics | SEEER
\Goal §. Provide a facility that can better serve the public and enhance work eovironment for staf.
Chjectiwe B.1. Inxplemnsnt a schedule for mgmlar staff safery &rills (fre, active shoctar, severs weather) by August L2018  Admin ot st
Diecambar 31, 2018 Safaty °
Chbjectivn B.2. Asiurs that 2ll staff have basic sitmtional awareness maiming by Janmary 1, 2020, Admin Mot stamted
Foundational Adrein S
Ohbjective B.3. Invprove the axternal and internal signage for the departmeat, by Augmt 31, 2018 Dlemain 3 Oibjective complete
Ohbjective B.4. Provide paint wpdates to mvost arsas of deparmeant and wpdate the foor carpet by Diecambar 31, 2018 Admin target achieved
Cbjectiwe B.5. Esmodal WIC and clinic arsas to be more affcknt and safo for chants by fuze 30, 2020 oot started
Goal 1. Sreamline maining and development programs for employess.
Chjectiwn 1.1. Dewulop a new hire traiming geide by Decambar 31, 2020 (m line with WFD Plan) Adrein | WFD' | mot stanted
Chbjectiwn 1.2. Documeat a plan for sff tradning to include required and optional raiming reodules by Taneary 31, 2020 . _
Siaff (in Ene with TWFD) Plas) Adein / WED (R
ﬂ_‘mw 1.3. Compless at least 90%% of annual st performance meviews within 30 days of &e employes’s anniversary CCPH-wide | motstarted
=
Chjectivn 1.4. £5% of all sff will kawe a writin ndividwl dewslopezant plan documsented in their annual evalzation by . fripved
Tuse- 30,2045 Decsanbar 31, 2019. FCFEwide | BIget
(Goal 1. Promote staff momle.
- Chjectivn 2.1. Compless a comprehensire staff satisfaction mrvey at kast coce svery 3 yean sertng in 2018 and .
if - = Adpein | WFD arted
s implement smamEy to address renlts. matst
Ohjective 2.2. Invplement a policy to convplete stadf wxit ivterviews by Fone 30, 2015 Adpein { WFD | Dot stanted
Samtus Key:
Targel Achieval = alpeclive metric squal 1 e betier than mlemediste penind (semeder) tuget (kghlighied groem)
iz 1y Tewget = ilyeclne metric wone Gan niemmedise penod (semsder) taget, bl within 10% of inksrmedale period Gemessr) legel md nel wone Gan boeline (highlghtal vellm)

Belew Targel = albgective

& murs than 10% worss than setermedise jerad (semeier ) Lget (highlighisd md)

(hgective Complete = Ohjocsive has been ssssalully completad (highlighisd gresn)

Mot Searted = The sier dais for e (Tpectrve his nad cocemed yet (highlightsd gray)

Light Blus highlighting is fisr chjsetives thal are sl orgameatamnal perfinmen e mesiss:
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